AABE Student Chapter Development

Proposed Process

This proposal suggests steps to take in setting up an AABE student chapter at a college or university.  Although this may not be all inclusive of every step, it provides a professional chapter guidance on what may be some of the most important steps.  Please note that every university may have differences and the titles of the suggested contacts may vary.  This will require further research and contact with the university or college by the professional chapter members.

Professional Chapter:

1. Set up a college chapter committee that will focus on the setup and maintenance of the student chapter

2. Create a budget for the committee that will allow the committee funds to hold interest meetings and fund any correspondence and advertisement on the campus.

3. Target how many colleges or universities will be contacted and how many student chapters the professional chapter is willing to support.

Contact with the University or College:

1. Identify whether a minority or diversity program exists at the university, or within targeted colleges within the university.  If yes, 

2. Make contact with program administrator explaining the desire to initiate a student chapter of a professional organization on that campus.  A faculty advisor is needed to assist in the university's process for filing paperwork in establishing a student organization.  Who would the recommend to contact for this assistance (also Dean's office for targeted college's can be a resource in identifying a faculty advisor.)?

3. Meet with University representative/ faculty advisor and explain AABE's mission and intent with initiating a student chapter.  

4. Get in writing a copy of the "Student Organization Handbook", which all student organization presidents should have access to.  This should contain the steps necessary to "file with the University."  Review process with advisor to ensure clarity on what is expected to complete the process.

5. Schedule time to meet with faculty advisor to identify colleges we wish to target for membership and what requirements AABE will insist upon above and beyond perhaps what the university may mandate.  

Process of Building the Chapter:

1. At this point the AABE rep and faculty advisor should work together to solicit/ select candidates to serve on initial executive board.

2. Have faculty advisor compile a list of at least 8 candidates (preferably 12), to submit grades and interview for one of the four positions (president, vice president, treasurer, and secretary, 2-3 candidates per.)  Review roles and responsibilities.

3. Make selections for the top four positions in the chapter.

4. Have initial meeting with initial board and review the process for initiating the student chapter with them. 

5.  Also review the mission, constitution and roles and responsibilities with new board.  

6. Get treasurer registered with bank and student account.
7. Meet with new board and all initial board candidates to accept them as charter members (give reasonable time for dues to be paid.)  Also review the mission, constitution and roles and responsibilities with new board.  

8. Begin setting student chapter goals and calendar of events (calendar of events will aid in recruiting if events are unique/ stimulating.)

9. Meet every other week for 6 weeks (3 meetings) to review information, develop calendar of events and develop individuals and groups of students we wish to specifically target.  

10. Develop general flyer for placement throughout the university.

Professional-Student Chapter Relations:

1. Have student chapter board meet with professional chapter members to get a feel for each other.  

2. Begin informal networking and mentoring.

3. Have professional AABE advisor/ sponsor and faculty advisor meetings/ updates, once a month for the first four months (then every other month indefinitely), with President of student chapter present every other month.

4. Fully explain the procedures of doing business with the student chapter to everyone involved to avoid misunderstandings.

Action Plan for Chapter Operations

Activities:

Activities for the Student chapter should drive the existence of the chapter.  Based the quality of the activities, the chapter can then grow to encourage more students to join as well as provide an outreach to the general student population.  

The type of activities should be: Seminars, Symposiums, Career Fairs, Receptions, and Public Forums.  

Public forums and Seminars:

Some ideas of seminars and public forums are:

Defining the Energy Industry



Raw Commodity



Transportation



Energy Generation



Energy Transmission/Distribution



Customer Service



Energy Trading



Career Options



Type of careers



Preparation for careers



Leadership Development


Diversity in the Workplace


Professional Development



Interpersonal skills



Imaging and Perceptions


Identifying Corporate Culture

Receptions:

Receptions are another way to informally introduce students to professionals in the energy industry.  This can serve as a way to help companies recruit as well as the students opportunity to be exposed to various aspects of the industry through personal contact.  The receptions should occur on the college campus at least twice a year:

· September – Welcome back to school and meet the professional chapter       members and guests; frame the schedule for the year

· May – celebrate the graduation of seniors; review the program year

Scholarships:

Scholarships are an important aspect of the collegiate experience.  The ability to enhance the college experience with supplemental financing is an effective way to attract talented students as well as address needs of the students.  It is proposed that the professional chapter offer scholarships in accordance criteria created by the College Chapter committee.  This proposal would be presented to the professional chapter for approval.

Internships/Employment:

Ultimately, the goal of the student chapters will be to assist with internship as well as permanent employment.  This addresses several issues such as recruiting for utility companies as well career enhancement for the students.  Development during the collegiate is important as students decide on career options and internship will be a major supplement to the process.  

Inviting several companies to participate could broaden the scope of the chapter’s exposure as well as enhance relationships needed for funding of the scholarships. Companies may be willing to sponsor other activities and events if they are able to recruit talented students from the chapters.

It is proposed that the professional chapter establish a goal to establish at least 12 internships with the possibilities of employment at graduation.  This would initially  involve participating companies but may grow to other companies in the region.

Funding:

Funding is required to program events for the Student chapter.  It is proposed that the professional chapter budget annually according to the schedule below for chapter programming:

Educational Programming

$2,500


Honorariums


Materials


Refreshments/Venue

Group Activities/Networking

$  500


Social Events


Joint Networking w/other student groups

Scholarship 



$5,000

Total >>>>>>>


$8,000
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